
Cudahy Comprehensive Plan Steering Committee
October 1, 2008

Call to Order, Statement of Public Notice, and Roll Call

_____________________________AGENDA__________________________

I. Welcome and Updates from Mayor 5 Min

II. Discussion of Timeline of upcoming Steering Comm ittee 
Meetings, Plan Drafts, and Public Input Sessions

III. Discussion of Maps, Graphics, & Documents prepa red to date:

Vision and Strategies:
- Citywide 35 Min
- Downtown 35 Min
- Other Planning Areas 35 Min
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Intergovernmental 
Cooperation

• Investigate co-marketing 
and intergovernmental 
efficiencies with  
surrounding 
communities and 
agencies (St. Francis, 
South Milwaukee, 

Airport, Oak Creek)











Sustainability (example of vision)



Downtown Vision & Strategies 35 Min

I. Preservation & Redevelopment Analysis
II. Roles of Downtown
III. Concept Plan – Downtown Planning Districts
IV. Key Sites and Priorities
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Preservation & Redevelopment Analysis
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Streetscape & Public Improvements
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The Roles of Downtown Cudahy

•Vibrant “Living” Activity Center

•Family-Oriented

•Transit-Oriented

•Entertainment & Cultural Center

•Service & Civic Center

Target Markets
•Existing Cudahy Residents

•Young Families/First-time Homebuyers

•Empty-nesters

•Transit Riders/Commuters

•Local Employees

•Downtown Neighborhoods Residents – Walking Distance
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Downtown Districts



Historic Downtown Business District

• Façade Improvements, building renovations
• Target recruitment of ground level retail, restaurant and 
active service uses

• Target reinvestment in upper levels for office and 
residential uses

• Enhance public spaces with gateway features, 
streetscaping, clearly designated parking, wayfinding and 
other signage

• Increase activity with public events, expanded farmers 
market, business-district events, civic uses

Sites
• Library Square- Complete City Market mixed-use and 
residential phases

• 3500 Block Layton - Actively recruit developers for 
reinvestment in vacant and publicly-owned properties. 
Uses should include a mix of entertainment, office and 
residential. 

• Public Works Facilities – Develop long-term strategy for 
site reuse; consider civic use such as post office or city 
hall relocation and reuse of public works building

• Cudahy Tanning – Redevelop or renovate building for 
future small business innovation center



• Façade Improvements, building renovations
• Target recruitment of ground level 
entertainment, restaurant, bar and retail 
uses

• Target reinvestment in upper levels for 
office uses

• Enhance public spaces with streetscaping, 
clearly designated parking, wayfinding and 
other signage

Sites
• Former Kohl’s Grocery Store – Target 
recruitment of destination entertainment use 
such as theater or recreational facility

• Kingan Triangle – Continue infill of triangle 
with entertainment, restaurant and activity 
uses. 

• 3500 Block Layton - Actively recruit 
developers for reinvestment. Primary use 
should be high-density residential with 
entertainment and retail uses on ground 
floor.

Entertainment District 



• Primary gateway to community and downtown
• Target recruitment of a mix of uses which should complement downtown location 
and access to transportation routes and transit station

• High-quality and pedestrian-oriented site and building design
• Enhance public spaces with Cudahy gateway features, streetscaping, clearly 
designated parking, pedestrian connections to downtown and surrounding 
neighborhoods, and wayfinding

Sites
• Transit Oriented Development Area – Residential and commercial infill 
development targeted to KRM transit-riders.

• National Tissue/Carey Limousine - Long-term multi-family residential 
development; targeted for senior housing and transit-oriented residential market

• Meyer Property – Continued redevelopment focused on a mix of uses 
complementary to downtown, the entertainment district, and the future KRM 
transit station. Office, retail, lodging and destination uses. 

Transit & Layton Avenue District



Other Planning Areas 35 Min

I. Gateway Commercial Center (Layton/North 
Pennsylvania Area)

II. South Pennsylvania Corridor
III. South Packard Corridor
IV. Core Industrial Area
V. Southwest Neighborhoods
VI. East Neighborhoods
VII. Lakefront
VIII. Intergovernmental Cooperation
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Gateway Commercial Center 
(Layton/North Pennsylvania 
Area)

• Create a high-quality 
gateway employment and 
retail district leveraging 
Lake Parkway and the 
Airport



South Pennsylvania Corridor

• Build from major 
employment growth –
USPS, Air National 
Guard, Mitchell 
International Business 
Park – and maximize 
positive spin-off from 
pending investments



South Packard Corridor

• Create higher density mixed 
housing and local shopping 
district, reducing retail 
footprints



Core Industrial Area

• Enhance Packard Avenue experience and 
celebrate major employers

• Maintain infrastructure, parks, and schools 
and address small problems before they 
grow

Southwest Neighborhoods

• Reinvest in neighborhood infrastructure 
and encourage quality housing and owner 
occupancy

East Neighborhoods



Lakefront

• Expand 
community use, 
relationship, 
access and views 
to Lake Michigan



Next Steps:

• V&A Incorporate tonight’s comments into 
all draft materials

• Committee solicit input (Council, CDA, PC) 
on Draft Vision & Strategies

• V&A Develop Draft #1 of Comprehensive 
Plan (prior to 12/3 meeting)

• Next Meeting 12/3 to discuss Draft #1


