City of Cudahy
Draft ComprehensivePlan
Public Open House

Wednesday, March 4, 2009
6:00 p.m. — 7:30 p.m.
Cudahy Family Library




What does a Comprehensive Plan do?

= Develops a "blueprint” for the future growth,
development and preservation of the City

= Serves as a long-range planning tool guiding:
- Land Use
- Housing
- Development/Redevelopment
— Natural and Cultural Resources
- Transportation
— Economic Development
- Community Facilities and Utilities
— Downtown and Special Districts




Preject Approach
Comprehensive/ Downtown Plaon Update

City of Cudahy

Preparation

Fick-0ff Meeting

- Stesning Committes organmoficn
- Pupkc Pgriicipasion Plan

- Bevigt Vision/ Past Plans

Data Collection & Analysis

- Land Use & Tther Background Mopping

- Beview of BExtfing Ordinances L Planning Efforis
= Market Cverview & Econormic Profiie

- Sife Condisions E Context AnohsE

- Future Growth Forecosts

Cpporunities Analysis

- Eegional and Local Assets

= Communitysatde Opporunies

- Targeteo infil/ Regeveiopmen: O poortunifies
- Commarniity Vison L Directian

Months 1-5
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Public & Intergovemmental
Involvernent

- Cermmunity Visioh Workshop

- Community Leaders inferdiews
- Dpen Houses

- Public-Hearing

- intesgovemmental Form

Committee Involvement

- Dngoing Sfeenng Commities Meeatings

- Downtocwn Implementation Team Mestings 1o
fius an Dewntown Plan

- Revigw Linput on Bements of Draf Plan

Comprehensive Downiown

Plan Development

- Mest § Reguired Bameanis

- Capiure Spint of “Smat Growth

- Communicote Unigue Commonity identiby

- Incorporate Downtown and Speciat Distnct)
Corrigar Pians

- Sustainabie Development Themes

Public Review Draft Flan
Forrmal Plon Approval Process

Final Adopted Plan

- Delivery of Adopfed Plon & Plan Maps
- Strotegic Action/ Implementation 2lan
- Wisuaiy-Crented surnmory Cocumant

Jonuone 30, 2008 .




Cudahy’s Planning Process to-date:

January 30, 2008
Project Kick-Off Meeting

March 2008
City Department Heads Meeting
Chamber of Commerce Presentation

April 30, 2008
Community Vision Workshop

May 2008 — February 2009
Monthly Steering Committee/Consultant Meetings

June — August 2008

Downtown Implementation Team Meetings

Stakeholder Interviews & Intergovernmental Meetings

Downtown Business Owners & First-Time Homebuyers Meetings

March 4, 2009: Public Open House

-
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Open House Objectives:

Public review of Draft Plan and related materials

Public discussion with City Staff, Comprehensive
Plan Steering Committee members, and the
City’s Comprehensive Plan consultants
regarding the Draft Comprehensive Plan

*» Recelve feedback to be considered by the City
and Steering Committee prior to recommending
the Plan to the Cudahy Plan Commission and
City Councill




Cudahy’s Vision

1. Invest in Cudahy’s
neighborhoods, advancing
homeownership and walkable,
friendly environments

Invigorate the City's
commercial avenues with an
attractive mix of uses and
activities

. Promote Downtown Cudahy
as the South Shore’s transit-
oriented, vibrant activity hub

. Celebrate Cudahy’s
manufacturing strength and
heritage and grow innovative
industries

. Capitalize on Cudahy’s Lake
Michigan access
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Cudahy, Wisconsin: Initiatives

1. Invest in Cudahy’s neighborhoods, advancing homeownership and walkable, friendly environments

. Bring more young families and young professionals to Cudahy.

Capitalize on the existing housing stock and provide clean, safe neighborhoods through focused
action and resident and property owner cooperation.

Increase the City’s homeownership rate, particularly by focusing on neighborhoods with less
than 50 percent homeownership.

. Create a focused message to market Cudahy’s desired image in the region and among residents.

Advance community, personal, and environmental health, focusing on new cultural, educational
and recreational opportunities.
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2. Invigorate the City's commercial avenues with an attractive mix of uses and activities

(- Promote mixed-use redevelopment and quality appearance along the City’s commercial avenue:

. Strengthen regional accessibility via the Lake Parkway, Cudahy’s primary roadway connections,
the bus system, and commuter rail.

N AN AT

(- Maintain good roads, utilities, parks, schools, and services as the backbone for Cudahy’s growth.

. Assure that new development contributes to the City’s distinct character, urban form, and
community health.

3. Promote Downtown Cudahy as the South Shore’s transit-oriented, vibrant activity hub

N

. Continue downtown momentum with commuter rail station planning and development, public
events and gathering venues, and aesthetic and road improvements.

C . Preserve the historic flavor of the downtown.

. Collaborate with neighboring communities and General Mitchell International Airport to
advance Cudahy’s position in the South Shore area.

4. Celebrate Cudahy’s manufacturing strength and heritage and grow innovative industries

. Maintain Cudahy’s strong employment base by retaining the City’s businesses and
attracting new businesses.

( . Maintain Cudahy as an accessible place to run a business.
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Collaborate with local companies to encourage community involvement and improvements to
property appearance, such as along Packard and Whitnall Avenues.
5. Capitalize on Cudahy’s Lake Michigan access
. Collaborate with the County Parks Department to increase use of, access to, and views of,
the lake.
E200aNendenalleh Associies Inc ( . Increase community activity and programming in public spaces along Lake Michigan.
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Regional
Influences
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Future Land
Use




Future
Transportation
& Community
Faclilities
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Intergovernmental Cooperation
ig: ing and
intergovernmental efficiencies with St. Francis,
Milwaukee, South Milwaukee, Oak Creek,
Milwaukee County, and General Mitchell
International Airport

it | ; y 3
Layton/Pennsylvania Gateway District h o ~ \ Downtown
& Create a high-quality gateway employment 23 Leverage the historic Packard Avenue and future

Sim i $ commuter rail station to develop Downtown
& retail district leveraging Lake Parkway and Airport Rt el b B oS tare

Lake Drive

\

\ P;ackardAve N

East Neighborhoods
Reinvest in neighborhood infrastructure, and
encourage quality housing & owner occupancy

Mo, "’.'T"‘ -
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Lakefront

Expand community use, relationship,
access and views to the park and lake

)"
Core Industrial Area

Enhance Packard Avenue experience
and celebrate major employers

Maintain infrastructure, parks & schools, and
address small problems before they grow

g
South Packard Corridor
Create higher density mixed housing and local
shopping district, reducing retail footprint

South Pennsylvania Corridor |
Build from major employment growth & maximize
positive spin-off from pending investments.




Downtown Preservation & Redevelopment
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Downtown Conceptual Future Land Use
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i Dowmtonygatewayand:iansit-onented copyidos m B oo nl"}]’] { P LA [ ] R ) AR Mixed use district focused on arban ving, retail
W with mixed uses including high-density residential . LR = employment and entertainment uses. Renovation
and regional oriented retail / =
and infill development should focus on a mix of
desination restaurants, performing arts, music
wenues, and the future transit stop
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Key Themes and Directions:

Historic Downtown Business
The heart of Downtown and the primary 1. Focus redevelopment efforts in Mixed Residential,
copnacial<siridee Rking fay odented i Historic Downtown and Entertainment areas - strategically

] [ 20t services, office and 4 Sl i : K
_ 1 i B . .sidents and surrounding south shore promoting family-oriented retail, high-quality residential,
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communities | and destination use development in these areas.

Entertainment
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Provide public and private sector support for KRM
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I’r\%ﬂ I E, Dﬂ [l nocen i:ﬂ[‘r 1] U[T development and plan for increased density centered

on the future KRM transit station.

usiness.

Residential Redevelopment

Urban ving residential ares renovation and . Target reinvestment and increased home ownership
redevelopment area will provide a new mix of = rates in the East Neighborhoods adjacent to Downtown.
quality residential types to meet a variety of
lifastyles . Foster awalkable environment with authentic
downtown character through continued streetscape
and public improvements, private facade improvements,
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o l‘mﬁ Il SeTree roeu ke I and attention to quality building and site design.
Encourage additional high-quality employment
opportunities in Downtown's historic employment areas.
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Transit Oriented Development
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Future location of the KRM transit station with ESquire Ave o/

G| Mixed uses, transit-oriented retail, office, services, Reside: nt|a|

8 structured parking, and high density housing , Redevelopment
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Extension of primary commercial corridor directly

f| inking Historic Downtown to the South Packard
Corridor Plann with mixed uses including
community oriente office, service and
residential

Industry Employment

Historic man ufacturing and employment center
linking local and regional residents to Downtown

Location Map
Manufacturing and employment area adjacent to
dustral center with mixed uses
cturing, service and small

Urban Employment
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Downtown Districts
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Inviting Retail Entryway

+ Support shopping, jobs, and hotels for
South Shore residents

« Site anchor tenants in the interior of sites

« Orient buildings towards streets

+ Landscape and carefully located parking lots

+ Plan driveways along Pennsylvania Ave for logical
future connection to the east

+ Serve with interconnected access drives and walkways

Layton Corridor Opportunities

« Future mix of retail, office & residential

« Retail or office on ground floor

+ Hotel, office, or residential above

« Combine lots to create greater
redevelopment opportunities

«Timing relates to redevelopment across
Layton in St. Francis

Layton/
Pennsylvania
Gateway District
Concept Plan

- | Office and Professional
! Business

Bielghtorizad.
B saese

| Long-Rarige
Office and Professional Business h
{Limit expansion of current Lise),

Urban Office Park

+ Promote higher-valued use of
industrial/distribution sites

« Investigate potential for small office park

- Maximize building height with respect to airport

+ Build new road network for access and to create
additional marketable lots

« Connect building entrances to sidewalks

Commercial Streetscape Enhancements
« Enhanced community entrance features,

such as public art
« Controlled intersections at key locations

« Potential medians/boulevards on
Pennsylvania and Layton

« Decorative lighting
« Crosswalk improvements

Southern Enterprise District

- Improve street access to deep sites
(g, International Drive west extension)

- Position southwest corer of Pennsylvania and
Lake Parkway as Hotel/Office Site

- Coordinate industrial expansion with
airport runway limitations

« Permit on-site business product sales

+ Advance idea of community garden/farm/dog area
with county

BS{PennsylvaniatAve

Bl ecomy
el

® Position as City’s modern shopping and job center

® Enhance City’s northwest gateway

ConcerT PLAN ® Redevelop underutilized properties

® Provide transitions between shopping and neighborhoods

-D'R:P;ET ® Link future economic opportunities to airport

initiatives and constraints

o 3000 600' 1200'
|| Aerial Image Base
From Milwaukee County
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Packard Plaza Renewal

South Packard
Corridor Concept
Plan

oric Industrial Experience

« Position mixed retail/residential buildings close
to Packard

«Bring in new higher-density housing site
«Incorporate under building and shared parking

- Design around central public square

« Orient building entries to public streets and square

~ Celebrate industrial heritage and products

+ Create“wall of honor” or “walk of fame”

- Incorporate murals or industrial art

- Enhance street with trees, banners, lighting

+ Restore parking strip in front of building to
green space

~ Communicate with Ladish on viable
reuse options.
- Determine presence and extent of
contamination
« Possible expansion of Ladish Park
« Possible additional residential such as along
sey
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East Side Conversions

~Small,shallow sites limit redevelopment potential
- Support lot assembly for redevelopment

- Allow mix of housing and neighborhood business
- Focus shopping near Ramsey & College

+ Support facade improvements and new buildings ElE Community Business Crossroads

- Retain scattered historically significant buildings : . Al - Focus future shopping at key intersections

- Retain anchor stores and help them grow
«Infill oversized parking lots with new buildings
- Support redevelopment of obsolete buildings
- Bring new buildings closer to Packard Avenue

Kmart Area Renewal

~ Support existing businesses while still viable
«Plan for future mixed use redevelopment

+ Create more intimate, pedestrian focused feel

« Support mix of retail, office, live-work & housing
« Extend Kingan and Kimberly Avenues

- Incorporate public green space

Packard Avenue Enhancements

« Clearly delineate total of two travel lanes
- Increase terrace width and landscaping
« Add parking along street

«Bump-out curbs at pedestrian crossings
« Create safer, well-marked crosswalks
«Enhance bus stops and street lighting

SEiColleaerAve;

® Reinvent area as mixed retail and housing district

Pursue catalytic redevelopment of key sites

e Enhance the function and appearance of Packard Avenue
ConcePT PLaN

i [ 300" 600 1200"
h-i deral age B
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® Better connect corridor to neighborhoods through streets,
sidewalks, and trails
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South
Packard
Corridor

Conceptual
Packard
Avenue

Redesign
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South Packard Avenue
80’ Right-of-Way

S5

mﬁ _ ?4‘4
plae = ally

al-—

ConcepTuAaL PACKARD
AVENUE REDESIGN

pro¥”
b ol

VANDEWALLLE &
@%{%OCIATES INC.

Created: 11.26.08 Revised:2.24.09

Clearly delineate total of two travel lanes
Increase terrace width and landscaping
Add parking along street

Bump-out curbs at pedestrian crossings
Create safer, well-marked crosswalks
Enhance bus stops and street lighting

Create well-marked on-street bike lanes

Note: This illustration is for discussion
purposes only. Actual construction
plans and implementation will differ.




Lakefront
Concept
Plan

New Trail Opportunities

- Capitalize on Oak Leaf Trail routing
« Support complementary amenities like food/drink
and kiosk with downtown info
- Build trail connections west into City
- Create hiking trail loop including waterfront trails
- Improve safety, maintenance, and 2-way access
to waterfront

Sheridan Park Enhancements

« Improve wayfinding signage and establish
information kiosk/map k

« Increase shoreline access and overlooks

« Selectively clear non-native and invasive
vegetation

« Bring in more community activities

« Support coffee, ice cream, or other
shop in pavilion

« Improve pedestrian lighting

« Explore fitness circuit

« Increase winter recreation (skiing, skating)

Institutional Use Area Opportunities

« Continue athletic programming

« Support selective vegetation
thinning/maintenance

« Explore potential to relocate some City
facilities to other places for new housing here

2
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Warnimont Park Enhancements
~Improve wayfinding signage

« Establish information kiosk/map
«Increase shoreline access and overlooks

- Selectively clear non-native and invasive vegetation | %

« Explore potential for nature interpretive center o

« Explore options for senior center { AR

« Investigate community garden and/or orchard Sl

- Pursue compatible recreation like disc golf ¥
or dog trails

- Improve pedestrian lighting
- Explore fitness circuit
« Increase winter recreation (skiing, skating)

Shoreline

o Increase lake visibility and access

® Improve connections between waterfront and community

® Increase activity levels
CoNCcEPT PLAN Y

® |nvestigate new recreational and educational opportunities

‘?\_B‘E‘(S ® Build partnerships among city, county, school district,

businesses, and volunteers

! 600" 1200' 2400
q Aerial Image Base
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Areas
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What's Next?

April 1, 2009: Steering Committee Meeting

= Steering Committee meets to discuss Open House input

» Steering Committee recommends Plan to City Plan Commission

May - July 2009: Draft Comprehensive Plan Public Hearing & Adoption

= Plan Commission Recommends Plan to City Councill
= City Council Hearing

= City Council Acts to Adopt Comprehensive Plan




Thank You!

To review the Draft Plan
document:

Library Reference Copy
City Hall Reference Copy

*Available online via the
Comprehensive Plan link at

www.cl.cudahy.wi.us

*The Steering Committee DRAF T

appreciates your input! i o g G A




