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January 30, 2008

PROJECT KICK-OFF MEETING:
¢ Present Overall Planning Process and Timeline
¢ Review Public Participation Plan/Early Efforts
¢ Brainstorm Key Issues and Priorities

March 12, 2008
¢ CITY DEPARTMENT HEADS MEETING
¢ CHAMBER OF COMMERCE PRESENTATION

April 30, 2008: COMMUNITY VISION WORKSHOP

May 7, 2008

Steering Committee /Consultant Meeting One:
¢ Review Purpose of Plan and Committee Role
Present and Discuss Results of Eatly Public Participation Efforts
Identify Key Priorities and Desired Directions from Committee Members
Discuss Issues and Opportunities for Further Feedback
Identify Other Community Leaders to Interview
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June 4, 2008
Steering Committee /Consultant Meeting Two:

¢ Present and Discuss Draft Existing Conditions Report & Maps
Present Corridor Planning Areas and Downtown Site Conditions and Context Analyses
Market Overview and Economic Profile for Corridor Planning Areas and Downtown
Plan for July 274 Bus Tour
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June 27, 2008
Downtown Implementation Team Meeting: DIT DOWNTOWN PLANNING INPUT SESSION

July 2, 2008

Steering Committee /Consultant Meeting Three:
¢ Present and Discuss Cudahy Opportunity Map
¢ BUS TOUR OF CORRIDOR PLANNING AREAS AND DOWNTOWN
+ Discuss Preliminary Directions for Corridor Planning Areas, Future Land Uses, and Land Use Policies

July-August 2008: INTERVIEWS & INTERGOVERNMENTAL MEETINGS

August 6, 2008

Steering Committee /Consultant Meeting Four:
¢ Review Overall Plan Vision and Themes
¢ Present and Discuss Future Land Use Map and Land Use Key Policies
¢ Discuss Outcomes from Interviews and Intergovernmental Meetings

August 13, 2008: DOWNTOWN BUSINESS OWNERS & FIRST-TIME HOMEBUYERS MEETINGS
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August 22, 2008
DIT/Consultant Meeting:
¢ Present Preliminary Recommendations for Downtown Planning Area

September 3, 2008

Steering Committee /Consultant Meeting Five:
¢ Present Overall Plan Vision and Themes
¢ Discuss Transportation, Community Facilities and School Attendance Areas Maps, City Population,
Housing, Employment, Land Use Demand Forecasts

October 1, 2008
Steering Committee /Consultant Meeting Six:
¢ Committee Input on Comprehensive Plan Materials To-date

No Steering Committee Meeting - November 5, 2008

December 3, 2008
Steering Committee /Consultant Meeting Seven:
¢ Present and Discuss Comprehensive Plan Draft #1

January 7, 2009

Steering Committee /Consultant Meeting Eight:
¢ Continued: Present and Discuss Comprehensive Plan Draft #1

February 4, 2009

Steering Committee /Consultant Meeting Nine:
¢ Continued: Present and Discuss Comprehensive Plan Draft #1
¢ Discuss Comprehensive Plan Implementation Priorities
¢ Plan for Draft Comprehensive Plan Public Open House

March 4, 2009: PUBLIC OPEN HOUSE TO REVIEW DRAFT PLAN RECOMMENDATIONS

April 1, 2009

Steering Committee Meets Independently to Discuss:
¢ Results of Draft Plan Open House and make any final edit recommendations
¢ Recommend Plan to City Plan Commission with desired Changes

May 2009: Plan Commission Recommendation Meeting

¢ Plan Commission Recommends Plan to City Council

May - July 2009: DRAFT COMPREHENSIVE PLAN PUBLIC HEARING & ADOPTION
¢ City Council Hearing
¢ City Council Acts to Adopt Comprehensive Plan




