Cudahy Comprehensive Plan
Project Timeline

[ Background | Visioning | Planning | Adopfion & implementation Strafegy

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1

Preparation

Task 1.1:  Base Map Compilation and Preparation

Task 1.2:  Land Use Inventory and Mapping

Task 1.3:  Data Collection and Analysis

Task 1.4:  Review and Summarize Existing Plans and Ordinances

Task 1.5:  Population, Housing, Employment, and Land Use Forecasts

Task 1.6:  Market Overview and Economic Profile

Task 1.7 Site Conditions and Context Anal

Participation
Task 2.1:  Team Orientation & Introduction & Project Kick-Off Meeting
Task 2.2:  Ongoing Steering Committee and Staff Team Meetings

Task 2.3:  Community Vision Workshop

Task 24 Focus Group (Optional - if City selects)

Task 2.5 Community Leader Interviews

Task 2.6 Intergovernmental Forum

Plan Production

Task 3.1:  Prepare Committee Review Draft Comprehensive Plan (Draft #1)

Task 3.2:  Prepare Committee Review Draft Comprehensive Plan (Draft #2)

Public Open House on Draft Plan (up to 2 open houses)

Draft Plan Public Hearing and Adoption (up to 2 meetings)

Executive Summary

Final Comprehensive Plan
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